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1. Gwangju City(Intro Video Clip) ‘
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1. What Is techno-park in Korea?

> 1950’=> Industrial Park

. ZlE B
1960’-70’=> Science Park L .
5 38
1980’=> Techno Park first used Ng
G a4
> 18 Technoparks in Korea 27| (2 <5 U
P u?
. ad €%
> Businesses=> front runners > 5y
Universities, Research Centers B
=> defense forces -
. SAeEE
Technopark=>midfielder N E
7 Qe A Ru

> Promoting communication
among these players, laying a
foundation for technological
innovation
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2. GJ I P Brief History

> Dec. 1997

> Feb. 1999

» May. 2002 Induced Titanium and Special Alloys R&D Center

> Apr. 2003
> Mar. 2004
> Oct. 2007
> Apr. 2008

» Feb. 2009
> Jul. 2009
> Dec. 2010
> Nov. 2011

Designated as Technopark by the Ministry of
Commerce, Industry and Energy

Gwangju Jeonnam Technopark opened

Induced LED/LD Packaging Service Center

Renamed as Gwangju Technopark

Induced Automotive parts support center

Completion of Gwangju Science Technology
Interchange Cooperation Center (11,054 m")

10t Anniversary of GJTP foundation
Induced Home Service Robot center
Inauguration of 5" CEO Yoo dong gug

Opening ceremoy of Home service Robot center
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3. Skyview ofi GJTP

> Plottage :99,000m

> Floorage : 33,982 m
1st phase const. 12,252, 2nd phase const. 9,041
3rd phase const. 7,749M, 4th phase const. 11,540M, 5th phase const. 11,054 M
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4. Mission & \ision

Technopia T
leading a creative city @z

Hub for the creation of future industry
and success of high-tech based company

System management with
3S(Strategy, Simple, Speed) strategy
S

01> Set up new industry development strategy forwneXt._1(

02 Play a role of grand designer for the gwang-ju industry
03 Induce promising company, job creation

04  Reinforce the business support function

05 Specialize for research & planning function

06 Establish independent & best evaluation management system 3y
07" Establish the effcient management system
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5. 4 Business fields

Business field of GJTP
can be classified in 4 fields
by function as below

Plannmg |

:“‘Busmess _ Evaluation

é&‘ -
- Feedback
/ - /

Network

\Rﬂwm:‘ﬁﬁl
\eglon

n _|tutes

? gdlsh
GWANGJU TECHNOPRARK
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6. Organization chart

Board of directors

_President

Steering commitiee

Regional industry
evaluation council

External cooperation department

Automobile Electronic center
Management planning department
Titanium center

Industrial planning department
LED - LD center

division Mew business planning department Home Robot Support Center

Human Resources
Development Center

Business support department

- s " ¥ Business development support department
Convergence strategy department
Department of press and promotion

Complex administration department

Department of general affairs
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/. Business Scope ofi GJIIP

rDeveIopment
Phase

Characteristic

Major
Contents

Legal
Base

\ Phase 1(~’07) Phase II (‘08~)
Business + Regional industry Connection&
Support development Cooperation

6 Main field Plan the regional
industry development Establish
1.POST-BI R&D the hub
Appraisal & . for fostering
2.R&D Support ppraisa’ & Thanagemen regional industry Wide
3.Education&Training Establish infrastructure Economic
4 Information Sharing for regional industry Area
: : i Project
5.Pilot Production Network with university, Eisltli];h:a}ietge :
6.Facility Utilization enterprise, research institute Plat forrgn for the
. Other regional industry business support
Government project development project
Special law for Special law for Special law
The support to Manual & Direction the support to for national
the industrial . the industrial balanced
technology complex for the each project technology complex devel
(before revision) (after revision) evelopment
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3. Major: job

« Supports strategic industry promotion
planning in gwangju

« Excavate a new business according to
government policy for wide area biz

« Supports planning of new business
through convergence of industries

7 - N\

« Provides with tenant space within Fi{annmg 8;‘

technopark
« Provides with research and s Researgh RN

Test production facilities / Infra ° > / \
« Supports shared use of technopark I (Fun din g I

equipments -structure 7
« Operates exhibition center \

N -_— N -— - s

Gwangju

_-~_ Technopark .

N\
(' \ Téchnolog}/

« Supports associated collaboration NGtWOFkl ( t/

among industry, university, \ // . \SUppOC

research institutes and governmer:t SNe - 7 N SN -
« Collaborates with business Eﬂucation&

incubation center 1
« Supports exchanges with onsulti ng

similar industries and "N _

relevant business

Technopia leading a creative city

« Offers consulting services on spotting
weakness for technology companies

« Operates business support center

« Builds up education programs

« Provides financial support for
business establishment

« Supports IR, company release
and stock listing etc

« Excavates excellent technology
companies and connect them
with investors

« Supports new technology research
and development

« Supports industry, university and
research institute joint researches

« Supports technology transfer

« Supports technology commercialization
planning and research
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9. Partners & Associates

> Partners of Gwangju Technopark
- Central Government (the Ministry of knowledge and economy)
- Gwangju Metropolitan City Government
- GIST, Jeonnam Univ, Chosun Univ, Honam Univ, and Gwangju Univ
> Gwangju Technopark accommodates 90 high-tech venture companies
and 5 Technology and HRD Supporting Centers of
- NGV(Next Generation Vehicle) R&D Center
- Titanium and Special Alloys R&D Center
- LED/LD Packaging Service Center
- Home Service Robot Center
- HRD Center ‘

government

Enterprise

Research
institutes

Universities
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0—1. Home Robot center

@ Project Period : 2009. 4 ~ 2011. 12(33month)
€ Input amount : 24mil$
(Government 14, Local Government 5, Private Sector 5)
€ Participant : 22 company & university
€ Equipment : 9 type 9ea
€ Main support
» support to develop the production technology related to robots
» support to help companies enter into robot industry in early stage
» support to use the recent equipment in the center at any time

Gripping
Hands

’7' . ?.' 4 Sic '
L = . = k.r“t_«\"“ I . ’
k | 58cm “
| Y ST ~
25degrees \ ; R ¢
Sheen é v g Ui
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9-2. NGV(Next Generation \ehicle) R&Dicenter

@ Project Period : 2007. 8 ~ 2010. 12(41month)

€ Input amount : 11mil$

€ Participant : 48 company & university

€ Equipment : 24 type 26ea

€ Main support

» support to educate necessary field to design and interpret

» support to experience the innovation know-how such as
TPS(Total Production System)

» support to use the recent equipment in center at any time

Po-acid | Ni/Cd | Ni/MH | Li-in | PEFC
neylsy) A 0 [0~0] 0 | 0
e | O~0 0~0[0~0| 0 | ©
owetis |x~A| 0| 0| 0| —
sy (0|00 x]>
Reliability l 0 | 0 O 9 7)
w | 0]alaf[x]x
oo | Oy O =01 X4 1 X°0)

I supefior good ‘A\‘_acceptable Xmany probemst be solved
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9-3. LED/LD Packaging service center:

@ Project Period : 2003. 7 ~ 2006. 4(34month)

€ Input amount : 16mil$

€ Participant : 42 company & university

€ Equipment : 124 type 154ea

€ Main support

» support to localize the production technology

» support to enter into the market in early stage

» support to use the recent equipment in the center at any time

echn



9—4. Titanium & Special Alloys R&ID center

@ Project Period : 2002. 6 ~ 2007. 3(58month)

€ Input amount : 11mil$

€ Participant : 38 company & university

€ Equipment : 60 type 63ea

€ Main support

» support to set up new business field with Titanium & Special Alloys
» support to give technology support to settle a bottleneck problem

» support to use the recent equipment in the center at any time
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1. Business Support Elow Chart

R&D

S SR .

Start up Tec Pro Prod S Pr
Business Devel evelo Prep Gro

T 1t 1t 1

Technology Transfer/ Facility/Infra Marketing Funding
commercialization Utilization Support Support
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Support type

1.POST-BI
2.R&D

3. HRD

4. Machine
Support

5. Financial
Support

6. Marketing
7. Consulting
8. Technology

Transfer

9. Others

2. Business Service Directory.

_ ]_ Program1l :l [Programz :[I [Programs ] !_Program4 —[ [ProgramS :

1-1 Space
Support

2-1 Designated
Technology
Development

3-1 Mold industry
HRD Support

4-1 Titanium
Machine

5-1 Gwang-ju
Fund

6-1 Automotive
Part Marketing
Support

7-1 Business
Strategy Support

8-1 Good
Technology
Excavation

9-1 Quality
improvement
Support

1-2 Marketing
Support

2-2 Open
Technology
Development

3-2 Automotive
industry
HRD Support

4-2 LED/LD
Machine

5-2 Free Board
Registration
Support

6-2 Pre-marketing
Support

7-2 Technology
Management
Consulting

8-2 Technology
Transfer
Promotion

9-2 Overseas
Network
Support

Technopia leading a creative city

1-3 Best Tenant
Company Award

2-3 Regional
Technology
Development

3-3 Information
Eletronic
HRD Support

4-3 Automotive
Part Machine

5-3 R&BD
Support

6-3 Electronic
Car marketing
Support

7-3 Knolwedge
Service Voucher
Support

8-3 Technology
Commercialization
Promotion

1-4
Tenant Employee
Welfare Support

2-4 Technology
R&D
Reinforcement

3-4 Job Training
Center Support

4-4 Home Robot
Machine

5-4 Financial
Organization
connecting

6-4 Electronic
Car marketing
Support

1-5 Business
Incubator
Activation

3-5 Customer
Oriented
Education

4-5 Machine DB
Usage Support

5-5 Technology
Investment
Support

2010 EFHI O3 7|UXI2ALY Ll
(Business Service Directory)




3. Growth chart — Tenant company.

Sales/Export Tenant company Employee
2000 1,400
1800 1 200
1600 ’
1400 _'./" - 1,000

mmmm  Sales

1200
- 800 mmm  Export
1000

B —f— Employee
=200 &00
&00 - 400
400
- 200
200
a - T T T T T T a

2005 2006 2007 2008 2009 2010 2011

62 90

Unit : 1,000$, person
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4. Success Case — POST Bl

» OE Solution(Tenant company)

Classification | Post-BI Infra R&D Ma;l;::sr:g & Consulting Certificate
Support From 10 set, 60ea, 3 39 0.8 Venture company,
contents | '05.8,1~ | CleARICOM | \pg Mil$ Mil$ INNO-Biz,

e 730m: ISO9001 & 14001
- Support incentives for best company
Other — Best export company(’08)
— Grand prize for the business management(’09)
— ASPA Award Grand Prize(‘10)
. . 2011 .
Classification | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | * salesiExport OE Solution Employee
Sales j:z .
(Mil $) 0.6 7 8 11 25 30 45 - ': »

350

Export | 150 mm Sales
(MELS) 0.3 4 4 1 14 20 25 l = Export
Employee -~ - -
Y 54 86 92 94 120 | 155 | 200 | |
(person)

100 — - 50

- 50 -
eSS
ST . il

-0
o
Prrey X 2005 2006 2007 2008 2009 2010 2011
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5. International Cooperation Status

» Foreign investment & Export collaboration » Inducement of International Event and conference

Reddish Stone 20 mil USD investment MOU 10 mil USD LED Export MOU to Phillipines Opening ceremony of the Robot Olympiad Induced 2013 ASPA annual conference

» International Technology Development collaboration » Operation “know-how transfer” with overseas TPs

@ o 8=

Memorandum of Undemandmg Slgn G
BEosueiepe mﬁ'i."’ui“if'f%’

EUREKA Cooperation MOU with Philips R&D Collaboration MOU with AMRC STP Training Program participation Thailand delegation benchmark visit
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6. International Collaboration R&ID Project Plan

Support | Funding Application Related Overseas
Classification Type Period Size PP Technology Institute
schedule
(years) per year center Contracted MOU
FUREKA Multi 3 US$500.000 ~>19. 9 LED Philips Lighting
partners center (Netherland)
International
Collaborative Bilateral - LED Technion
Research & KORIL partners 3 US$500,000 12.10 center (Israel)
Development
Project
FU FP Multi 3 US$300.,000 ~>19. 7 Automotive AMRC
partners center (UK)
Part &
material
. . Titanium or Reddish
Collaborative Advanced Bilateral 5 US$600,000 ~>19.8 Automotive Stone
Research & | Country type | partners :
center (Ttalia)
Development
Project
Technopia leading a creative city 25




/. Evaluation. result for major projects

No Major projects Evellalgg’gon Evaluation result
1 TP Beneficiary satisfaction survey 1t ranked among 18TP
(2006-2011) (1%t ranked Syears_consecutively)

3 2010 Institute Management Evaluation MKE A grade among 18TP

2010 'Regional ‘industry development plan
I oM Evaluation o PER - (KIAT) 1 grade among 13TP
5 2009 Knowledge service industry support
project Evaluation 1st ranked among 14TP

5 2009 Gwangju technology transfer center
annual Evaluation

TEEE R el A 20114 068 152
Ll REBHR 19E0 (5 /A =

= = ol 71x 025. E -
5T 1P ﬂ.l—_'. 7]‘331]‘&7]“{1' 1:] o 'Ilél"T'TP xlji El_?__'A. 7';_} MI‘I Zzg a3z FdA g7 19

RASAAZSHAIEM H= 1890 TP S 191
7| 2ASYIMT ST - QME= &2

9. ZhZ 2o 1
- 2633 4% Al : A LFEILT(QE RED)7F AAZRETT a6}

n

BFEIALHIARDZIAFH A IA7IB=SIZ 81 d
19| 71 XiQri@elE T B Ak%al3 F Hao 7@ 87 W
ABHCL 1

SFE A3 99 “KAEA
Holq FEUSHe 20108 XYY
AGKHA] ForoA 83 187
HILia § 198 A\ B
walch

AASUAT LA (TP 284
AR XAZARCH FAI00A4
s4AY & 1699 Aot 7]
9 84 AZAAE FH5 Ve
719 R4g Fause
o K@AriolTh.

= 20109% AGHAAESEAY BIFoIA H= 18
h BlZenta 7Rl 1918 AR A9SEAATES
GAIIE R ARQL BFAIZE 8 94 R 169 A A
Fall AGEA ARAAE FHSHL 71e71¥e sdst
=5 ke 719X Aldolt), BFEA et = 02t g
A &2 AABAIRY 718 IB7PINE F1SE

53 YFIP A8e "0l g

o5 S as 4 = 7 } 455 i
NI I B AE 9 B T ] B
of vigio] Wefe BECA'S 9 Fofm im0l el A el gt 8 279 JER 4 1] ‘ASE T} QAEIE 58000t {E B & A-EE o1

48p] 9 hiwioz lgig X ‘ 9 A8 AREo=A ug A 83
% A, 12 Zigl s E 4 Y AWIToRA o g S48 SBALY 1718 LA 120 Sle dEeNE N 2R a0 99 men| | EATH ZH 71X} goqud@donga.com
(0% o183 DEBE QW 01 AmUE 2t DYFCL A4 IR joinus@ = N Loy g i

: 15.2+12.B)cm 0210, 1om (7.7+5.8)cm

Technopia leading a creative city 26



8. Why GJIP 1:SMBs Oriented

Success of SMBs is our mission & hope
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8. Why GJIP 2 : HRD & \Welfare system

Master/Doctor degree (70% ), Customized individual course (100%)
Club activity(climbing, fishing), Culture day, Overseas trip
Incentives for work performance(within 10% of annual salary)

I IR ENVE LY = 0 0 e

i |

Customized individual course Club activity(fishing club) Incentives ceremony
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8. Why GJIP 3 : Plan-co-See system

Creative & Virtuous

Circle @
/ Planning

For local
industry

/" \

Business support
& Networking

AVETEL]))
&
feedback

\
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9. 2013 ASPA Annuall conference

Main Subject : Asian Future Industry & Convergence

kA STP role for convergence of main
industry in each country

LC Ve ' fed A
Track B converger | “J/ for Asian
COUNTrK onnection
i e—

SUCCESS C convergen
Track C whi guw willllea cJ
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10. GJTP Overseas Business Center =% mm
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We Sincerely Invite You
2013 ASPA annual conference

to Experience Gwangju, Korea
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Contact Person ( Charge of International cooperation) Gwangju Technopark

Jack Yoon, Team manager, shyoon@gjtp.or.kr 958-3, Daechon-dong, Buk-gu, G :
Tel : +82-62-602-7781, Fax: +82-62-602
http://www.gjtp.or.kr




