REGULATION
ON EXTERNAL COMMUNICATION AND DEPARTMENT OF ADVERTISING OF THE NOT-FOR-PROFIT ORGANIZATION “FOUNDATION FOR DEVELOPMENT OF THE CENTRE OF RESEARCH AND COMMERCIALIZATION OF NEW TECHNOLOGIES”
General
1. The Regulation governs the activity of the External Communication and Advertising Department (hereafter referred to as the Department). The Department forms a structural unit of the not-for-profit organization “Foundation for Development of the Centre of Research and Commercialization of New Technologies” (hereafter referred to as the Foundation) that functionally reports to the President of the Foundation.
2. The Department’s activity is governed by international agreements in which the Russian Federation participates, laws of the Russian Federation, the Charter of the Foundation, this Regulation and other local regulations of the Foundation.

3. The respective structural unit shall interact with structural units of the Foundation and its subsidiaries in accordance with the procedure established by internal documents of the Foundation.

4. Financial support for the activity of the respective structural unit shall be provided from budgeted funds of the Foundation.

Goals and Objectives of the Department
5. The goals of the Department’s activity are to form positive public attitudes to the Foundation, to build and promote its brand, to ensure information and advertising support of the Foundation’s activity within the territory of the Russian Federation.
6. The main objectives of the Departments are as follows:

1) Information support of the activity of the Foundation, its structural units and managers;
2) Creating a positive image of the Foundation, its structural units and managers in the Russian Federation within target audiences;

3) Management of the business reputation of the Foundation, its structural units and managers;
4) Execution of orders of the President of the Foundation, preparation of response to speeches of the Vice-Presidents of the Foundation and managers (directors) of its structural units within its competence.

The main objectives of the Department are fulfilled through:
· PR-strategy development;

· advertising strategy and advertising concept development;

· national (all-Russian) PR campaigns and publicity and advertising campaigns;

· anti-crisis PR;
· information support, interaction with Russian mass media, publicity campaigns, press conferences;

· web-presence;

· corporate identity program;

· The Foundation’s website content.
The Department’s Activity Structure and Arrangements
7. Direct management of the Department shall be carried out by the Director of the Foundation, External Communication and Advertising Department Manager, the Press Secretary, which shall be appointed or dismissed by order of the President of the Foundation or such person authorized by the President of the Foundation.

The Department’s employees shall be appointed and dismissed by order of the President of the Foundation or person authorized by the President of the Foundation at the suggestion of the Department Manager.
8. The Department Manager shall report to the President of the Foundation.
9. When the Department Manager is absent (in connection with vacation, business trip, illness), his/her functions shall be exercised by the Public Relations and Communications Manager or other duly authorized persons.
10. The Department’s personnel shall be set by the staff schedule of the Foundation and it may change in accordance with the procedure established by the Foundation in compliance with the objectives imposed on the Department.
11. The Department Manager shall:

1) Contribute suggestions to the President of the Foundation or such person authorized by the President of the Foundation on the structure and staff numbers of the Department and on its action plans with regard to duly established key performance indicators of the Department’s units as a whole;

2) Allocate duties between the Deputy Manager and other employees of the Department;

3) Submit job descriptions of the Department’s employees agreed with the HR (Human Resources) Department to the President of the Foundation or such person authorized by the President of the Foundation for approval;

4) Propose candidates to be named to posts in the Department or contribute suggestions that they be dismissed to the President of the Foundation or such person authorized by the President of the Foundation;

5) Contribute suggestions to the President of the Foundation or person authorized by President of the Foundation on incentives for the Department’s employees and imposition of disciplinary penalty upon them;

6) Make decisions on issues within the competence of the Department other than decisions that require agreement with or order of the Vice-President of the Foundation, the President of the Foundation or such person authorized by the President of the Foundation in accordance with allocation of authorities;
7) Sign documents of the Department, endorse draft documents of the Foundation drawn up by the structural unit or falling within its competence;

8) Hold meetings on the Department’s activities;
9) Organize the work of the Department with regard to its key performance indicators and key performance indicators of the Foundation as a whole in accordance with the established procedure, inform its employees of these indicators, control whether their work complies with the indicators;

10) Arrange professional development of the Department’s employees; organize their training when necessary;

12. The Department Manager shall be responsible for performance of objectives imposed on the Department with regard to the rights attaching to this Regulation.

13. The Deputy Manager and other employees of the Department shall be responsible for performance of duties imposed on them in accordance with their job descriptions.

Reorganization and Liquidation of the Department
14. Reorganization and liquidation of the Department shall be carried out by the order of the President of the Foundation, such person authorized by the President of the Foundation with making amendments to the staff schedule of the Foundation.
