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Confidential

Grant Memorandum

	
	     

	
	Name of the project Participant:



	
	Name of the Innovation Project:


1. Date of the Grant Memorandum

	
	
	.
	
	
	.
	
	
	
	


City, year
Table of Contents

TOC
2. NAME of the Project Participant 

(1 page)
	2.1.
	Full legal name of the organization:
	

	2.2.
	Project Participant’s Principal Registration No.:
	

	2.3.
	Contacts: legal and de facto address, telephone number, web-site
	

	2.4.
	Contact person to interact with the Fund: Full name, telephone number, e-mail address
	

	2.5.
	Area of research activity within the Innovation Project (hereinafter the "Project") (mark with "X" sign):
	Energy efficiency and energy saving, including the development of innovative energy technologies
	

	
	
	Nuclear technologies
	

	
	
	Space technologies, primarily, in the area of telecommunications and navigation systems (including the development of the appropriate ground infrastructure)
	

	
	
	Medical technologies related to the development of equipment and pharmaceutical products
	

	
	
	Strategic computer technologies and software
	


Note1: any additional information for this and any other sections may be provided in Section 17 hereof.

Note2: any external information provided herein should be accompanied with the references to the information source. When using the data assessed by project Participant's team members, it is necessary to insert the appropriate comment "Source:  project Participant's team assessment". 

3. Name, brief description and goals of the Project (PROJECT STAGE)
(up to 2 pages)
3.1. Full name of the Project:

Brief summary of the project (up to 7 sentences), specifying the present results and the main goals of the Project implementation:

3.3. End product

3.3.1. The end product that should be developed as a result of implementing all project stages:

3.3.2. The outcomes of research activity at the given stage:

3.4.Project Stage:

3.4.1. Stage number (1-3) (pursuant to Fund's Grant policy approved by the order of the President of the Fund):

3.4.2. Brief justification for associating the Project with this stage:
3.5. The goal of the current Project stage (up to 3 sentences):

3.6. Internal capacities and resources to implement the Project:

3.7. The grant amount requested from the Fund for the current stage:

3.8. The amount of potential financing by the Co-investor:

3.9. Co-investor:

3.9.1. Co-investor's name:

3.9.2. Co-investor's web site:

3.9.3. Co-investor's  contacts (legal and de facto address, telephone number):

4. The problem and proposed solution

(up to 2 pages)

4.1. The problem addressed by the project:

4.1.1. Problem description and its relevance for the global market:

4.1.2. References to studies and materials from reliable sources, which confirm the relevance of the problem:

4.1.3. Major global trends in the industrial sector and references to appropriate studies and materials from reliable sources:

4.2. The proposed solution:

4.2.1 Product description, the description of the proposed solution

4.2.2. How does the Project implementation solve the problem:

4.2.3. How is the problem addressed now:

4.2.4. Brief outline of the approach innovativeness:

4.2.5. Application areas for the proposed solution:

4.2.6. Justification for the relevance of the Project for the global market:
5. Market

(up to 2 pages)

5.1. Application area and key customers:

5.1.1. Main customers for the product (technology): 

5.1.2. Key factors in their decision making:

5.2. Target markets and their indicators:

5.2.1. Evaluation of potential market volume for the solution (in monetary and quantitative terms), its dynamics for the last years and in the future, the future positioning of the project Participant in it:

5.2.2. Market trends description:

5.2.3. Description of the market positions for companies that implement competing technologies:

5.2.4. Target segments (specifying those, which the project Participant plans entering first):

5.2.5. Barriers and success factors in entering the target market:

5.2.6. Target geographical markets for the Project and the schedule for entering these markets:

5.2.7. References to the appropriate market research (in Russian or in English)

6. Benchmarking against counterparts

(up to 2 pages)

6.1. Competing solutions on the market and at development stage:

6.1.1. The closest counterparts, existing on the market:

6.1.2. Characteristics of the market for the existing counterparts and references to the sources of market research:

6.1.3. Scientific groups, institutes, organizations that carry out similar or close developments, with brief description of solutions being developed:

6.1.4. References to close (competing) Russian and foreign patents of other authors:

6.2. Benchmarking:

6.2.1. Key advantages of the project Participant's solution over its counterparts, existing on the market and in development stage (with justification):

6.2.2. The comparison table for the project Participant's solution and its closest counterparts in notable key characteristics:

	Counterparts
	Stage (on the market / in the development stage
	Price, RUR
	Parameter 1
	
	…
	Parameter N

	1. Project Participant’s solution
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	…
	
	
	
	
	
	

	N
	
	
	
	
	
	


Source: 

6.2.3. Itemization of the cost calculation for the project Participant's solution (costs of materials, manufacturing, overhead expenses, price markup, etc.):

7. Technology

(up to 5 pages)

7.1. Description of the Technology

7.2. Novelty justification:

7.2.1. The essence of scientific-and-technical novelty of your solution and key distinctions from its counterparts:

7.2.2. References to scientific publications of team members, which are relevant to the Project topic:

7.2.2. Relevant patents and (or) patent applications (name, number, priority date, current status) and description of rights on them (specifying key patents and applications that protect the product (technology) or its part being developed under the Project:

7.3. Technical description

Note: the technical description should provide sufficient information for the experts to determine (confirm, assess) the following aspects of the Project:

- novelty of the product (technology) and the key distinctions from its counterparts;

- advantages over its counterparts; factors to achieve these advantages;

- justification of the declared characteristics;

- technical feasibility of the Project and chances to achieve the objectives;

- current state of the Project and the results achieved.

8. Business Model

(up to 2 pages)

8.1. Areas for the Project commercialization (in the short term and in the future):

8.1.1. Area 1:

8.1.2. Area 2:

8.1.3. Area 3:

8.2. Competitors' business model (and revenue for each product (technology)):

8.3. Sales strategy:

8.3.1. Methods to promote the product on the chosen market segment:

8.3.2. Market entry barriers:

8.3.3. Pricing policies:

8.4 Sales result

8.4.1 Expected date to start the sales

8.4.2 Sales result

	SALES DIRECTIONS
	2013
	2014
	2015
	2016
	2017
	Total:

	Total sales, RUR
	
	
	
	
	
	

	Area 1
	
	
	
	
	
	

	Area 2
	
	
	
	
	
	

	Area 3
	
	
	
	
	
	


8.4. Success stories in the industry (examples of successful organizations, deals on acquisitions of such organizations, raising finance from venture funds and strategic investors into similar projects (organizations)
9. Project team

(up to 3 pages)

9.1. Description of organizational structure and corporate management model in the project Participant organization:

9.1.1. Organizational structure of the project Participant (as a block diagram with captions). Brief description of major structural departments, number of employees, including separate figures for scientific personnel:

9.1.2. Corporate management model employed in the project Participant organization (specifying the list of governing bodies and their authorities):
9.2. Key developers and managers of the Project:

9.2.1. Short profiles of five key members of the Project team:

	
	Role in the project
	Labour agreement term, years
	Monthly salary, RUR
	Share in company's capital stock, %
	Options (including option terms and conditions)

	Member 1
	
	
	
	
	

	Member 2
	
	
	
	
	

	Member 3
	
	
	
	
	

	…
	
	
	
	
	


9.2.2. Name Surname 1:

- photo (optional):

- date of birth:

- residence country:

- role and (if applicable) the planned position in the project Participant organization:

- description of functions, objectives, tasks to be executed by the team member within the Project:

- conditions of participation in the Project (staff member, future staff member (part/full time job), Project consultant, founder of the project Participant, and other):

- sphere of activity and professional attainments:

- key experience, relevant to the area of this project:

- education (University, major, etc.), scientific degree, title:

- places of employment, positions held for the last 5 years:

- scientific publications:

- patents authored (number, priority date):

- organizations, in which the person is currently an employee, a founder, a shareholder, or a beneficiary:

9.2.3. Name Surname 2:

(itemized accordingly to 9.1.1)

9.3. Partners and co-executors (specifying their experience, competencies, and specific tasks, for which they are or will be engaged):

9.4. Measures on long-term motivating and keeping key team members (salary, participation in stock capital, license agreements, etc.):

10. Current status of the development

(up to 2 pages)

10.1. Project history and background, Project implementation dynamics by now:

10.2. Current Project Status (results currently achieved within the Project, specifying the evidencing documents and other materials):
10.3. Financial condition of the project Participant:

10.3.1. Main financial indicators of the project Participant for the last 3 years: 

- sales result:

- profit:

- assets:

10.3.2. Current source of Project financing:

10.4. Requirements for non-financial resources of the Fund (equipment / PR / office space / …) 

10.5. Project implementation history:

When, by whom and in what amount were the financial resources provided for the project Participant and other organization within the topic of the Project, and what results were achieved at each stage:

	Year
	Amount, 

RUR
	Co-investor
	Funds receiving organization
	Achieved results (in details)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


10.6. Project risks and opportunities for their mitigation:

10.6.1. Technological and other key risks for the Project:

10.6.2. Opportunities and planned measures on mitigating the Project risks:

10.6.3. Likelihood of achieving the Project results at its current stage (with justification; if available, provide statistics on similar studies referencing the sources):
11. Intellectual property

(up to 2 pages)

11.1. Legal protection and registration of rights on the results of intellectual activity:

11.1.1. Summary of options for legal protection of intellectual property:

11.1.2. Description of certificates, patents, know-hows, licenses already obtained, applications filed, etc.:

11.2. IP protection strategy (for the next 5 year; including patenting; specifying the subject of patenting and countries, where the patents will be effective):

12. Development Plan

(up to 2 pages)

12.1. Outline development plan (from the current moment up to achieving the Project commercialization results):
12.1.1. R&D plan:

12.1.2. Finance raising plan:

12.1.3. Commercialization plan (for the next five years):

12.1.4. Creation term for shipping version of the product (sales start, first introduction):

12.2. Project development financing:

12.2.1. Required amount of financing to implement the current Project stage (with Fund/Co-investor ratio):

12.2.2. Amount of financing required before the commercialization:
· Specify the potential sources of financing
12.2.3. Required amount of financing to implement the complete Project:

· Specify, whether it is planned to obtain a Fund's grant for the next Project stages (specify the amount planned):

· Specify the potential sources of financing:

12.2. Infrastructure

12.2.1. Description of laboratory, infrastructural site, where the Project implementation is taking place (planned)

(including site requirements):

12.2.2. Description of material assets that are in disposal of the project Participant and will be used in the Project implementation:
12.3. Project Roadmap
Notes:

- The Project roadmap is filled out as a table provided in the Annex to the Grant Memorandum Form;

- measurable goals should be specified;

- the results and their assessment criteria should be fully specified with references to verifiable documents or facts;

- the most significant results within the Project should be specified. Filling out all the fields is not required;

- the nearest significant Project stages should be specified. The table is filled out quarterly for the planned term of the Project implementation with regard to the expenditure rate of the requested grant amount;

- in columns for each quarter the results should be stated that the project Participant plans to achieve by the end of the quarter.

13. Budget

(up to 7 pages)

13.1. Financing plan in stages, RUR:

	 
	Stage 1

(from DD.MM.YYYY to DD.MM.YYYY)
	Stage 2

(from DD.MM.YYYY to DD.MM.YYYY)
	Stage 3

(from DD.MM.YYYY to DD.MM.YYYY)
	…
	Total



	Fund
	
	
	
	
	

	Co-investor
	
	
	
	
	

	Total
	
	
	
	
	


13.2. Actions for the Project implementation and results in stages:

Stage 1.

	№


	Action description


	Results


	Evidencing documents



	1.
	
	
	

	2.
	
	
	

	…
	
	
	


Stage 2.

	№


	Action description


	Results


	Evidencing documents



	1.
	
	
	

	2.
	
	
	

	…
	
	
	


Stage 3.

	№


	Action description


	Results


	Evidencing documents



	1.
	
	
	

	2.
	
	
	

	…
	
	
	


13.3. Project's Cost Estimate (fill out for each Stage):

	№ 
	Item of expense
	Expenses planned in the Cost Estimate, RUR

	
	
	from

Fund's resources
	From Co-investor’s resources
	Total

	1
	2
	3
	4
	5

	1.
	CAPEX
	
	
	

	2.
	Expenditures for consumable materials
	
	
	

	3.
	Labour remuneration fund
	
	
	

	4.
	Other expenses
	
	
	

	
	Including:
	
	
	

	    4.1
	Expenditures for third party services (works)
	
	
	

	    4.2
	Rental
	
	
	

	TOTAL EXPENSES AT THE STAGE: 
	


13.4. CAPEX. Itemization (fill out for each Stage)
:

	Name*
	Purpose
	Justification for the necessity of equipment purchase**
	Price, RUR
	Price justification***
	Amount, items
	Cost, RUR

	 
	 
	 
	 
	 
	 
	0,0

	 
	 
	 
	 
	 
	 
	0,0

	 
	 
	 
	 
	 
	 
	0,0

	 
	 
	 
	 
	 
	 
	0,0

	 
	 
	 
	 
	 
	 
	0,0

	 
	 
	 
	 
	 
	 
	0,0

	 
	 
	 
	 
	 
	 
	0,0

	 
	 
	 
	 
	 
	 
	0,0

	 
	 
	 
	 
	 
	 
	0,0

	TOTAL
	0,0


*Specify separately the CAPEX (equipment) over RUR 1M. Group other CAPEX (equipment) into one or more items.

** Provide justification for inefficiency (impossibility) to rent the equipment or outsource the works, for which the equipment is required.

*** Provide the reference to the price list or web site with the price statement, cost calculation algorithm, or price information source.

13.5. Expenditures for consumable materials. Itemization (fill out for each Stage):

	Material
	Counterpart
	Amount of material (items)
	Price of material (RUR/item)
	Cost of material, RUR

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	TOTAL
	0,0


13.6. Labour remuneration fund (including taxes and compulsory contributions). Itemization (fill out for each Stage):
	Position
	Surname/opening
	Salary, RUR  /month 
	2012
	2013
	Amount, RUR

	
	
	
	1
	2
	3
	4
	1
	2
	3
	4
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0,0

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0,0

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0,0

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0,0

	TOTAL
	0,0


13.7. Other expenditures: Itemization (fill out for each Stage):

Note: except for the expenditures for third party services (works) (there is separate item 13.8 to be filled out for them).

	Expenditure item
	Purpose
	Cost, RUR

	 
	 
	 

	 
	 
	 

	 
	 
	 

	
	
	

	TOTAL
	0,0


13.8. Expenditures for third party services (works). Itemization (fill out for each Stage):

	Problem to be solved by the third party
	Counterpart
	Description of services (works) to be rendered by the counterpart
	Calculation, justification for the cost of work
	Cost of work, RUR

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	TOTAL
	0,0


14. Co-investor

(1 page)

14.1. Project's Co-investor:

14.1.1. Business name:

14.1.2. Description of Co-investor's activities:

14.1.3. Assets managed by the Co-investor (when the Co-investor is a managing company or a trustee)

14.1.4. Experience in implementation of similar projects:

14.1.5. Format of participation in Project management, non-financial contribution:

14.1.6. Financing format (out of formats allowed by the Fund's Grant policies approved by the order of the President of the Fund):

14.1.7. Information about ultimate beneficiaries (individuals):

14.1.8. Person in charge of the Project from the Co-investor's part, specifying their contacts:

14.2. Co-investor's Investments:

14.2.1. Co-investor's intentions (continue investing the Project implementation up to its self-sufficiency / leaving the project at an earlier stage):

14.2.2. Plans for raising additional funds (including debt financing) for the next Stage:

15. Disclosure of the Project participant beneficiaries
(1 page)

Notes: 

- the required level of detail is in disclosure of ultimate beneficiaries (individuals) of the project Participant;

- there is no need to disclose ultimate beneficiaries for public entities (i.e., entities, whose shares are traded on the organized stock market) and venture funds that signed accrediting agreements with the Fund.

16. Conflict of interests disclosure

(1 page)

Note: You should state the presence (absence) of any affiliation, kinship, or potential conflict of interests between the project Participant (its employees, governing body members, founders) and employees of the Fund, its subsidiaries, Fund's Grant committee members and other individuals, participating in decision making process regarding the provision of the Grant for the Project implementation.

17. Any additional information (required in the Project participant's opinion)

Note: information in this section is optional and is filled out at the discretion of the project Participant. 

The End of Form

Annex to the Grant Memorandum Form

Roadmap presentation format
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Annex 3

to the order of the President of the Non-Profit Organization Fund for Development of the Centre for Elaboration and Commercialization of New Technologies No. 33 dated May 18, 2012 

LIST

of documents, provided with the Grant Memorandum
1. Extended technical description of the project.

2. Project Roadmap (in Excel format).

3. Project Cost Estimate (in Excel format).

4. Project Participant's and Co-investor's bookkeeping balance sheet and profit and loss account for the last 3 years and for the last quarter.

5. Current project Participant's charter.

6. Extracts of Unified State Register of Legal Entities (USRLE) about the project Participant and, if applicable, about the Co-investor up to 3 month old.

7. Co-investor's charter (if applicable).

8. Specifications, price lists for at least three vendors (or justification for choosing a single vendor), and open source references to the prices of equipment, which unit price exceeds RUR 1M. 

9. Vendors' price lists and specifications, and open source references to the prices of consumable materials and components, which total cost exceeds RUR 1M.

10. Business proposals and expenditure estimate itemization (staff size and salaries, consumable materials list, etc.) for payments for work/services performed/provided by third party organizations.

11. Documents, reports, evidencing the current Project state in the Research activity area (test reports, reviews and recommendations, etc.).

12. Documents, evidencing the current Project state in market introduction and promotion of the product (reports about joint tests (pilot operation) with the customers, agreements on intents to perform the joint tests, letters of interest in product purchase, market research performed by specialized organizations, etc.) (if available).

13. Documents, evidencing the current Project state in staff recruitment, including labour agreements or written applications of key team members, addressed to the project Participant leader, about their intentions to participate in the Project implementation, specifying the range of problems to be solved by these employees and amount of time for their participation.

14. Documents, evidencing the current Project state in IP protection, including the copies of patents and patent application (if the hyperlink to them is not specified in the Grant Memorandum), letters of guarantee from the right holders about their intentions to transfer their patent rights to the project Participant (if the patents do not belong to the project Participant), reports on assessing the market value of the rights on the results of intellectual activity (if available).

15. Documents, evidencing the current Project state in raising finance, including agreement on intents between the project Participant and Co-investor, which confirms the Co-investor's commitment to finance the Project, specifying the terms and conditions of the financing (specifying the formats of raising funds from the Co-investor).
Sk


Skolkovo





Non-Profit Organization Fund for Development of the Centre for Elaboration and Commercialization of New Technologies








�  The table should correspond to the data in the Cost Estimate provided in Excel application.





