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What is going on?






Useful Innovation only develops
close to the market
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Developing innovative products
and
Gaining market traction requires

Risk-SSS









Managing knowledge-based
companies requires specific skills









Synergies, cross-polination,
inbreeding



Good



Exercise to the reader...



What are the independent
variables?

a) Markets
b) Capital
c) Managerial talent
d) Critical mass / culture



Maybe there are more variables...

Argentina, United States
GDP per Capita (in/nal current $ PPP)

Firm-Level Technology Absorption Human Development Index

Private Sector Spending on R&D Unemployment Rate (¥ of labor force)

Availability of VYenture Capital Intellectual Property Protection

Mil. People

Scientific and Technhical Journal Articles / Soundness of Banks

Capita

University-Company Research Collaboration Cost to Register a Business as & of GNI Per

Total Expenditure for R&D as ¥ of GDP
Researchers in R&D / Mil. People Cost to Enforce a Contract (Z of Debt)

Days to Start a Business

Nornalization Group: All Type: weighted Year: nost recent



Satellogic










Bariloche
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It took me all that time to learn to
build companies in the US,
and when | could start a company
there | decided NOT to do it?



Why?
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Nahuel Huapi Lake

Physics
Materials
Nuclear downtown
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Nahuel Huapi Lake
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Nuclear Instituto downtown
Balseiro
Bariloche
Graduate + Postgraduate
Physics,
Mech. Eng.

Nuclear Eng. Etc.
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Bariloche gives me
“Untapped source of talent” — really smart, curious
people, and many of them bored.

Lower cost to fail fast
Strategic partnership potential
Facilities and labs

Isolation at a critical stage

Beautiful surroundings, great mountaineering, fishing,
snowboarding, local beer, etc.

“Argentinity” (or “argentinianness”?)



Bariloche does not give me

Big Local Market
(but it might be still too early to decide where my main
market is)

Large Sources of funding
(but previous track record + a changing world help here)

Al Managerial Talent
(still early to be a bottleneck, but will become one)

Such a big watercooler effect
(although there’s been some, surprisingly)

The perfect start-up value-chain
(but...)






So...



Don’t bring Silicon Valley here,
connect to silicon valley



Don’t bring Bariloche here,
connect to Bariloche



Play on your strengths



You are competing with other
regions for company (function)
Incorporation



But you are also cooperating to

build a global infrastructure for

business that is bigger than any
local cluster



Countries/regions need to play the
global game for local advantage

Companies need to play the local
game for global advantage



NEDEZ TEDHMM K 3EEZAAM

(Per Aspera Ad Astra)
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