REGULATIONS ON THE TENDER
FOR THE CREATION OF CONCEPTS FOR THE
SKOLKOVO SCHOOL
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Introduction

Creating the Skolkovo Center for Elaboration and Commercialization of New Technologies involves the creation of a modern city, in which the best business models of urban environment and contemporary models of social services will be implemented. In particular, an advanced system of preschool and school education will be built in the city of Skolkovo (hereinafter - the Skolkovo School).

The requirements for the new school have been formulated at the political level. Here, teachers will be able to work effectively, and "...children should be able to discover their abilities and prepare for life in the high-tech competitive world," provided that "...studying at the school will be captivating and interesting, if this school becomes not just the center of compulsory education, but also a center of self-preparation, creative activities and sports" (D.A. Medvedev).
This type of innovative model of preschool and school education involves building an integrated system, which includes several levels of education (early childhood development, preschool and school levels) and forms of education (formal and informal - after school, family education). A characteristic feature of this model is the individualized education (educational) process. This model is based on the most advanced developments in the area:

• Individualization of the educational process (transforming the group-oriented process into an individual-oriented one),

• Development training,

• Organization of the educational and learning environment,

• New information technologies.

The model established in Skolkovo could serve as a prototype for mass school education in Russia in the coming decade.
Thus, the objective of the Skolkovo School Project is the development, implementation, and possibly the subsequent propagation of an advanced domestic version of the school model.
To achieve the objectives of the project, a Tender for the Creation of Concepts for the Skolkovo School is being announced, to which experts, teams of experts from different regions of Russia, as well as foreign experts and teams of experts will be able to submit their ideas for the creation of such a school. The best concept (or group of concepts) will be taken as the basis for the development of the project, which will be implemented in Skolkovo. Other concepts, which obtain support in the Skolkovo School Tender, will be used in different regions of Russia to create innovative schools.

Partners
The Skolkovo School Tender is being carried out in partnership with:
The Ministry of Education and Science of the RF (MES of Russia).
Role in the project: customer of the development of the innovative school concept. Coordinates the directions and the tender procedure, informs the regions of Russia about the tender, and provides the constituent entities of the Russian Federation with information about the best innovative school projects, with the goal of implementing these in practice.
Fund for Development of the Center for Elaboration and Commercialization of New Technologies (Skolkovo Foundation).
Role in the project: customer of the development of the innovative school concept for the Skolkovo School. Finances the activities for the development and implementation of this concept. The main organizer of the tender. Co-finances activities to finalize and implement innovative school concepts in the Russian Federation. Contributes to the exchange of experience among the teams that work on the development of the concepts, including at the implementation stage.
Microsoft.

Role in the project: support for the development and implementation of the innovative school concepts, including the Skolkovo School. Co-finances activities to develop and implement these concepts in Skolkovo and in the constituent entities of the Russian Federation. Familiarizes the winners of the Skolkovo School Tender with the best international practices in pre-school and school education.

Roadmap for the management of the tender
The Organizing Committee of the Skolkovo School Tender (hereinafter - the Organizing Committee) (representatives of the Skolkovo Foundation, Ministry of Education and Science of the RF, Microsoft) organizes the tender. The President of the Skolkovo Foundation, in consultation with the Foundation’s partners, shall appoint a Chairperson and form the Organizing Committee (up to 5 members). The work of the Organizing Committee is supported by the Skolkovo Foundation.

The Expert Committee
 (Russian and foreign experts) provides expertise and analytical support for the Skolkovo School Project and to the Skolkovo School Tender - in particular, it examines the received bids. It is composed of up to 10 Russian and foreign experts. It is formed and supported by the Skolkovo Foundation.
The Tender Commission
 (representatives of the Skolkovo Foundation, Ministry of Education and Science of the RF, Microsoft) (hereinafter – the Commission) conducts the competitive selection of proposed concepts (letters of interest), generates a list of contestants for the second stage of the tender, and finally selects the laureates and the winner of the Skolkovo School Tender. The Chairperson of the Commission and the Commission’s members are determined by the President of the Skolkovo Foundation, in agreement with the Ministry of Education and Science of the RF and Microsoft. The Commission consists of 7-9 members.

Procedure for organizing the Skolkovo School Tender
The work on the creation of the Skolkovo School will be organized in two stages. The end result will be the development of concepts for the Skolkovo School and in defining the concepts for laureate-schools of the Skolkovo School Tender, which will be proposed for implementation in the regions of Russia, in order to create an innovative network of “Skolkovo” schools.
During the first stage, the Organizing Committee announces a competitive selection of proposed concepts in the format of ‘letters of interest’ from designers
, groups of designers (individuals and legal entities, creative teams), intending to take part in the development of the concept for the Skolkovo School. ‘Letters of interest’ are presented in a free form and should describe the experience of the group in a pertinent area for this contest (the design and creation of educational systems, institutions, project management, etc.) and the fundamental ideas of the proposed concept. The Tender Commission will analyze the proposed ‘letters of interest’ on the basis of the recommendations of the Expert Committee, selecting up to 25 applications, the authors of which will be able to participate in the second stage of the project – the Tender of Concepts.

At the second stage, tender documentation will be sent to the winning authors. After familiarization with the documentation, the representatives of groups will take part in a workshop on the design of schools and local educational systems (3-5 days). The Organizing Committee will reimburse all the expenses incurred for participation in the workshop – for 2 representatives from each group.

After the workshop, the groups of designers will have one month to work on proposals for the Tender of Concepts. The Expert Committee and the Organizing Committee of the Skolkovo School Tender will provide participants with consulting support during the preparation of concepts.
The Expert Committee will examine the submitted concepts and submit the results and their recommendations to the Tender Commission. Based on the recommendations of the experts, the Tender Commission will select one or more concepts that will form the basis of the Skolkovo School Project (Direction A), and up to 10 laureate concepts that will be recommended for implementation in the constituent entities of the Russian Federation (Direction B).

Implementation of concepts
Direction A: "Implementation of the Concept for the Skolkovo School”. The winning concept will be further developed and refined with the participation of the group of authors and representatives of the Expert Committee. This concept will form the basis of the draft design of Skolkovo pre-school and school education. To implement the design, the Foundation will form a design bureau (the attraction of external design bureaus is also possible on a tender basis).
Direction B: "The implementation of the laureate concepts in the regions of Russia." Laureate concepts will be recommended for implementation in the Russian Federation by the Tender Commission. The Ministry of Education and Science of the RF and the Skolkovo Foundation will provide organizational support in determining the location (constituent entity of the Russian Federation, municipal region, urban district) in which the corresponding concept can be implemented, as well as in making the appropriate agreements with the constituent entity of the Russian Federation/municipal region on the implementation of this concept. The Skolkovo Foundation and Microsoft will provide organizational and financial support in finalizing the concepts for full-fledged designs and the implementation of these designs. 

During the implementation of the laureate concepts, the groups will form an association that, among other things, will undertake the compilation and propagation of the best innovative practices.

The partner of the project, Microsoft, is organizing a series of workshops on designing modern schools, it will familiarize development teams with the best international experience and propose solutions, in the field of information technology, to implement the innovative educational objectives (e.g., organization and management of the educational process), as well as it will support the activities of the association.
The approximate schedule for holding the Skolkovo School Tender

Stage 1: "The tender of brief concepts"

1. Announcement of the competitive selection of proposed concepts (letters of interest), deadline - September 15, 2011.
2. Acceptance of proposed concepts (letters of interest) - up to October 10, 2011.
3. Selection of the proposed concepts (letters of interest) by the Tender Commission, and creation of a list of participants that passed to the second stage (up to 25 applications) - up to October 25, 2011.
Stage 2: "The Tender of developed concepts"
1. Sending tender documentation to the participants of the second stage – on or before October 30.
2. Workshop for the participants – on or before November 10.
3. Collection of applications with the concepts – on or before November 30.
4. Examination and evaluation of concepts – on or before December 15.
5. Announcement of the winning concept - December 15.
6. Announcement of the concepts, recommended for implementation in the Russian Federation - December 15.
Implementation of the concepts
Direction A: “Implementation of the Concept for the Skolkovo School".
1. Finalization of the winning concept.

2. Development of the draft design to implement the concept.

3. Implementation of the concept.
4. The beginning of the school year - September 2014.
Direction B: "The implementation of the laureate concepts in the constituent entities of the Russian Federation."
1. Signing agreements on the implementation of the winning concepts in the constituent entities of the Russian Federation (up to 10 concepts).
2. Workshops for the designers.
3. Implementation of the concepts.
4. Forming the "Association for the Design and Development of Skolkovo Schools".
Criteria for the selection of Concepts

The Skolkovo Foundation and project partners consider the following substantive features of the model of the Skolkovo School as being important:

 - an individualized system of the educational process at all levels;
 - selection of age-level stages in the learning and socialization process;
 - the integration of schools and the city community;
 - the integration of primary and supplementary educational programs;
 - the integration of different educational forms (formal and informal - extracurricular, family education);
 - an educational program that reflects the latest achievements in science and technology;
 - an educational environment rich in information and communication technologies.
The main criteria for selection of the Concept are:
1. Compliance with the characteristics set out above;
2. Innovative character of the ideas;
3. Attainability of the goals and the possibility to implement them;
4. Reflection of the best Russian and foreign experience;
5. The possibility of replicating ideas, experiences and results;
6. Qualification of the design team, experience in design activities and work experience in this field.

For the second stage of selection, detailed criteria will be developed, based on the above mentioned criteria, including quantitative parameters for the grading of each criterion.

Rights and responsibilities of participants in the Skolkovo School Tender
Both Russian and foreign individuals and legal entities, as well as creative teams can take part in the Tender. No preferences will be given to any specific categories of participants in the Skolkovo School Tender.
Participants in the Skolkovo School Tender are obliged to conclude exclusive licensing agreements with the Skolkovo Foundation, which give to the Skolkovo Foundation the right to use the concepts in all the ways set out in Article 1270 of the Civil Code of the Russian Federation, with the right to sublicense.

Appendix 1

to the Tender for the Creation of Concepts for the Skolkovo School
Requirements for the tender application and the evaluation procedure in the first stage of selection

To participate in the Skolkovo School Tender the participants shall submit an application (letter of interest), which shall include proposed concepts for the creation of the Skolkovo School, as well as reflect the developer’s level of skills and experience in this field.

The content of the application
The application should include:
- Description of the concept in a free-form (principal ideas of the proposed concept, describe the unique and innovative character of the concept, etc.);
 - Description of experience and skills of the designers (design and creation of educational systems, institutions, project management, etc.);
 - Contact person (team manager), e-mail address, contact phone number, convenient time to call (Moscow time).

 - Other information at the discretion of the participant in the Skolkovo School Tender, pertaining to the subject matter and content of the application, criteria for selection of applications.
Applications will be assessed in accordance with the criteria set out in the Regulations (section "Criteria for the Selection of Concepts").

For the assessment of the applications, each criterion will be assigned with an evaluation score. A chart listing criteria and evaluation scores will also be published.

Specifications for the execution of applications

Applications shall be submitted in MS Word format, font type - Times New Roman, font size - 14 pt, line spacing 1.5. The volume of the application may not exceed 15,000 characters with spaces, or 5 pages of A4 format. The sixth and subsequent pages will be deleted and shall not be sent to the experts. 

Submission of the application 
Applications are accepted from the moment the tender is announced, and up to October 10, 2011, inclusive.

Applications must be sent by email to concept-school@corp.i-gorod.com.
In the subject line, it must be written: "Application for the Skolkovo School Tender [NAME of competitive bidder]”.
Applications for participation in the Skolkovo School Tender, as well as all the correspondence and documentation, relating to the application for participation in the Skolkovo School Tender, which the participants of the Skolkovo School Tender and the Tender Commission exchange, should be written in the Russian language. Any documents submitted in a foreign language must be accompanied by a translation, notarized by the participant in the Skolkovo School Tender. In the event of a discrepancy between the document written in a foreign language and the translation, preference will be given to the Russian version of the document.

Responsibility of the applicants

Any submission of documents, which does not meet the specified requirements, is considered to be a breach of conditions of the Skolkovo School Tender and constitutes grounds for rejection of the proposal, upon final decision of the Tender Commission.

Any participant in the Skolkovo School Tender can also be removed from participation in the tender by the Tender Commission at any stage of the competition, should it become known that deliberately false information was submitted. Any attempts of participants to influence members of the Tender Commission and/or experts involved in the examination and evaluation of the proposals, also constitute grounds for rejection of such applications. 

Procedure for acceptance and approval of the applications to participate in the Skolkovo School Tender
Tender proposals are allowed to participate in the Skolkovo School Tender in the following cases:
 - the application meets the specified requirements (see above);
 - the proposed concept is broadly consistent with the goals and objectives of the Project;
 - qualifications and experience of developers are appropriate to the indicated task.
The Tender Commission may reject an application to participate in the Skolkovo School Tender in cases when:
 - the application does not meet the requirements and conditions of the Skolkovo School Tender, as provided in the Regulations on the Tender for the Creation of Concepts for the Skolkovo School (including this Appendix);
 - the participant has knowingly presented substantially false information;
 - dishonest actions of the participant in the Skolkovo School Tender have been identified.
When an application is accepted, it is entered into the register of applications and a confirmation letter, indicating the dates, times and admission numbers in the registry, is sent to the author. In the event of making any changes, or if any questions arise, please refer to the specified number.

No information, relating to explanations, examination, evaluation and comparison of proposals shall be disclosed until the official announcement of the results of the Skolkovo School Tender.
Introduction of changes

Participants in the Skolkovo School Tender can make changes in their competitive applications or withdraw them, provided that the Tender Commission is notified and allows such changes (replacements, withdrawals) of the application. All changes must be made before the expiry of the application submission deadline. After the submission deadline, no changes to applications are allowed.
The notifications of participants, concerning any changes or withdrawal of the application, should be directed to the Tender Commission by e-mail with the heading: "Withdrawal of Application No. ... (number in the registry)" or "Changes to Tender Application No. ... (number in the registry)”, respectively.

Procedure for examination of applications
The initial examination of applications is made by the Expert Committee, which makes recommendations to the members of the Tender Commission. The feasibility evaluation submitted to the Tender Commission shall include a description of all identified significant observations that led to a recommendation to reject the application. In case of doubt as to the materiality of the identified deviations, the question shall be submitted for examination by the Tender Commission.

In the process of holding of the Skolkovo School Tender, participants may be asked to clarify some provisions of their proposals. Such questions should not lead to the creation of competitive advantages for any of the applications.

Assessment of applications submitted to the Skolkovo School Tender
Each application must receive at least two expert opinions, and in the case of significant differences in their assessments, a third expert is involved. The experts’ report should contain scoring, according to the criteria and rationale specified for scoring.
The final score of each application is equal to the arithmetic mean of all scores assigned to it by the experts.
Upon the completion of the examination, the Expert Committee consolidates the results and compiles a list of applications, ranked by scores received from the detailed evaluation. The list is then sent to the Tender Commission.

The Tender Commission shall determine the minimum required score, providing the conformity of the submitted applications with the project’s requirements. All applications, which scored a lower number of points than the minimum, do not pass to the second stage of the tender.

A protocol is drawn up according to the results of the detailed assessment, which contains all the assessment results, their feasibility evaluations, as well as a list of the tender winners.

The protocol of the final assessment is sent to the Skolkovo Foundation and published on the Skolkovo Foundation’s website, as well as on the websites of the Ministry of Education and Science of the RF and Microsoft.

� Regulations on the Expert Committee, and the composition of the Committee, will be published on the website of the Skolkovo School Project on October 1, 2011.


� Regulations on the Tender Commission, and its composition, will be published on the website of the Skolkovo School Project on October 1, 2011.


� Requirements for the registration of applications are listed in Annex 1.


� Dates of individual events may be specified by the Organizing Committee during the realization of the project





