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Unprecedented pace of change… 

An emerging 
middle class 

growing to 5 billion 
will strain already 

diminishing resources 

1 billion people 
in social 
networks  

will rewire business 
and personal 
boundaries 

15 billion  
Web-enabled 

devices by 2013  
will create a universe 

of intelligence 
everywhere 

Data doubling 
every 18 months  

will create new 
opportunities and 

risks for value 
creation 

New, disruptive 
business 
models 

will accelerate 
change and  
innovation 

Millennial Class 
will transform customer 

demands and the 
workplace 

75%+ of new 
enterprise IT 

spend 

 will be Cloud-based or 
Hybrid by 2016 
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Achieve business velocity 
Run in the right direction,  
at the right speed, to win 

The most pressing topic facing global businesses is dealing with the 
accelerating rate of change. Corporate Darwinism is increasing, and 
threats and opportunities are multiplying. The convergence of social, 
mobile, cloud, big data analytics, and business networks that connect 
employees, partners, and customers has forced companies to be 
quick on their feet and adapt to industry forces on the turn of a dime – 
or risk extinction. 

50% of Fortune 500 companies have 
dropped off the list in the last 12 years 

96% of the companies on the FTSE 100 
when it was created in 1984 are no 
longer there 
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Cloud all around us… 
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What is Cloud Computing? 

Simply put, cloud computing provides a variety of computing resources , from 
servers and storage to  enterprise applications such as email, security, 
backup/DR, voice, all delivered over the Internet. The Cloud delivers a hosting 
environment that is immediate, flexible, scalable, secure, and available – while 
saving corporations money, time and resources.  

 
The	
  Next	
  Frontier 	
  -­‐	
  On	
  Demand	
  Solutions	
  For	
  Your	
  Business

Cloud
Web

Client-­‐Server	
  Computing
Personal	
  Computers

Mainframe
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Cloud Flavors? 

SaaS – Software as a Service 

IaaS – Infrastructure as a Service 

PaaS – Platform as a Service 
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What is Software as a Service? (SaaS) 

SaaS is a software delivery methodology that provides  
licensed multi-tenant access to software and its 
functions remotely as a Web-based service.  
 
•  Usually billed based on usage 
•  Usually multi tenant environment 
•  Highly scalable architecture 
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Infrastructure as a Service (IaaS) 

IaaS is the delivery of technology infrastructure as an on 
demand scalable service  
 
•  Usually billed based on usage 
•  Usually multi tenant virtualized environment 
•  Can be coupled with Managed Services for OS and 

application support 
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Platform as a Service (PaaS) 

PaaS  provides all of the facilities required to support the 
complete life cycle of building and delivering web 
applications and services entirely from the Internet. 
 
•  Typically applications must be developed with a particular 

platform in mind 
•  Multi tenant environments 
•  Highly scalable multi tier architecture 
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Cloud Distribution Examined 
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Deployment Models 

Public cloud 

Public cloud (off-site and remote) describes cloud computing where resources are dynamically provisioned on an on-demand, 
self-service basis over the Internet, via web applications/web services, open API,  from a third-party provider who bills on a utility 
computing basis 

Private cloud 

A private cloud environment is often the first step for a corporation prior to adopting a public cloud initiative. Corporations have 
discovered the benefits of consolidating shared services on virtualized hardware deployed from a primary datacenter to serve 
local and remote users.  

Hybrid cloud 

A hybrid cloud environment consists of some portion of computing resources on-site (on premise) and off-site (public cloud). By 
integrating public cloud services, users can leverage cloud solutions for specific functions that are too costly to maintain on-
premise such as virtual server disaster recovery, backups and test/development environments.   

Community cloud 

A community cloud is formed when several organizations with similar requirements share common infrastructure. Costs are 
spread over fewer users than a public cloud but more than a single tenant.  
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Why Now? 

•  The acceptance and proliferation  of hardware virtualization and multi-tenant applications 

•  The Internet has become ubiquitous and an accepted method of connecting providers with 
consumers 

•  ISPs/Telcos are offering robust, redundant and managed corporate internet service enabling 
service consolidation efficiencies. 

•  The cost verses risk equation has tipped toward shared solutions 

•  Computing capabilities are being seen as a ongoing service rather than an internal capital expense 
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•  Full deployment  
in weeks 

•  Mobile grade user 
experience = less 
training 

•  Multiple innovation 
releases per year 

•  Customer feedback 
a cornerstone of 
updates 

•  Rapid process 
configuration  

•  Faster adoption 
•  No lengthy upgrade 

cycles 
•  Packaged integration  

Lower TCO & faster 
Time to Value 

Cloud delivers the agility and innovation your business needs 

Faster deployment More frequent 
innovation updates 

Agile deployment, 
configuration and 

integration 

•  Lower initial solution 
and deployment fees 

•  No maintenance or 
upgrade costs 

•  Prepackaged 
integrations 
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The Reality 

Enterprises will be dragged kicking and screaming through the 
gates of cloud computing by the economy, consumers, SMBs 
and emerging markets. 
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…Is Creating Pressures Across All Functions and Industries… 

Procurement & Operations 
Cost & Complexity 

Finance 
Risk & Regulation 

Sales & Marketing 
Time to market 

Service 
Demanding Clients 

• On-boarding new customers 
• Lack of visibility into customer base  
• New non-traditional competitors 

• High collaboration and social 
requirements 

• Pressure for greater returns on 
cash and investments 

• Capital holding requirements 
• Regulatory rules & auditing requirements 
•  Increasing liquidity and cash return requirements 

• Erosion of margins 
• High levels of IT spend; complex system landscapes 
• Pressure on internal costs to serve and operate 

Increased pressure on decision makers across the enterprise 

HR 
Changing Workforce 

• Aging workforce experienced but out of 
touch with new tech requirements 

• Tech-savvy Millennials work differently 
•  Increased use of contingent workers 

IT 
Changing Workforce 

• Complex systems landscapes 
• New technology adoption, management 
•  Integration and cost efficiency challenges 
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The workforce increasingly looks like this 
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But When Employees Get to the Office . . .  

2000 2010 
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Transformation: Changing Consumer Expectations 

By 2013, 47% of employees will be those born after 1977 
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If It’s Easy (and Adds Value) They Will Come 
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One Click Access to People, Processes and Data 



MORE BUSINESSES 
TAPPING INTO THE 
CLOUD… 
75%+ New IT expenditures will be for Cloud or 

hybrid systems by 2016 

80% Of new IT decisions will involve LoB execs; 
53% of IT decisions will be led by LoB execs 

70%+ CIOs will embrace a “cloud first” strategy  
by 2016 

Sources: Saugatuck, IDC 
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Cloud: Enabling New Business Processes and Insights 

Mine social media 
activity for instant 
insights to turn 
customer interest 
into sales 
 

Empower your 
workforce with 
improved training 
and regulatory 
compliance 
 

Improve liquidity 
and reduce risk 
with more dynamic 
and flexible finance 
and payments 
  

Extend your 
purchasing 
systems with a 
global network of 
connected buyers 
and sellers 

Create your  
own process 
extensions and 
new applications 
with an agile cloud 
platform 
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MONEY 
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Simpler and at lower cost 
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More high value advisory consulting in lieu of extended 
system integration 
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Cloud Market in Russia? 

RUSSIA:  

   Big Investments into innovative Strategies and Programs 

+ new  

SAP Cloud  

2013 
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SAP Customers Run Better with the SAP Cloud 
 

Dozens new hybrid  
implementations launched 
every month 

7,000+ companies 
run SAP cloud successfully, 
integrated with existing APIs 

1,000+ customers 
globally use our out-of-the-box 
integrations &  APIs to integrate 
and extend SAP on-premise 
with SAP Cloud 
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Welcome to the cloud  
 

Discussion 

mengelgardt@successfactors.com 
achudnovsky@successfactors.com 
 


